
The New Generation of 
Rural Recruitment 
Leveraging AI 

Mandi Gingras

3RNET Director of Education 



The New Generation of Rural Recruitment Leveraging AI

• Discover time-saving AI tools to create compelling content and help streamline your 
daily tasks and processes. 

• Explore the benefits and risks of AI and how to get creative content from AI 
• Test some AI platforms and query prompts and evaluate how these tools might 

enhance recruitment workflows. 



Pulse Poll

What is your AI user level?

❑ Have experimented some with AI

❑ Currently applying AI to HR tasks

❑ Haven’t started using AI yet - I’m here 
to learn more

❑ Restricted from using AI



Leveraging AI for Recruitment and Retention

✓ 30% of Hospitals reported 
using AI to optimize 
administrative and clinical 
workflows (AHA)

✓ Using AI in recruitment 
reduces workload by 20% 
(LinkedIn)



What is Generative AI?

• Generative AI refers to artificial intelligence systems that 
can generate new content—such as text, images, music, 
code, and more—based on patterns learned from data. 

• Key Concepts:

• Learns from data: Trained on large datasets (e.g., 
books, images, code) to understand patterns.

• Creates new content: Produces human-like output 
such as essays, designs, or music.

• Examples of tools: ChatGPT (text), DALL·E (images), 
GitHub Copilot (code).

• Not just copying: Generates original outputs based 
on learned structures, not just copying data.



The Role of Artificial Intelligence in HR
• Generative Artificial Intelligence technology 

blended with Human Intelligence can help 
HR professionals automate routine tasks and 
simplify tedious tasks, reducing workloads 
and allowing them time to focus on the 
more creative and complex aspects of their 
roles.

• AI tools are intended to enhance human 
capabilities, not replace them.

• Humans bring empathy, creativity, ethical 
judgment and the ability to navigate 
complex social interactions - elements that 
AI can’t replicate.



What tasks can GenAI 
perform today?

• Streamline interactions with business software. 

• Generate text, answer questions and serve as 
conversational agents (chatbots).

• Generate images, music and videos.

• Refine and enhance the style, coherence and 
quality of existing content.

• Summarize and classify text.

• Retrieve and present enormous amounts of 
information quickly.

• Not especially creative or original; may produce 
derivative content.

• Limited critical thinking.

• Low emotional intelligence. 

• Limited factual accuracy.

• Challenges with mathematical functions.

• Likely to reproduce biases in training data.

What are GenAI’s current 
limitations?

Source: SHRM AI in the Workplace Playbook



Source:  SHRM AI in the Workplace Playbook



What can virtual technology 
mean for Rural Recruitment?

• AI technology can streamline recruitment processes for 
multi-tasking HR staff 

• Virtual sourcing makes reaching candidates more 
accessible

• Virtual interviewing improves time, attendance, reduces 
costs 

• Create compelling and comprehensive marketing 
messages highlighting rural opportunities to attract today’s 
job seekers

• “Freemium” AI platforms allow you to test out basic tool 
features without investment in paid subscriptions



Adoption of AI for 
candidate 
screening, 
interview 
assessments, and 
process 
automation, is 
reported to reduce 
time-to-hire from 
48 days to 41 days. 
(SHRM)



The Forecast of AI in Healthcare Recruitment

Deloitte 2024 Survey Reports:

• 33% of HR leaders in healthcare are 
using AI

• 75% of healthcare organizations are 
using (or planning to use) AI

AAPPR 2025 Pulse Poll:

• 45% of AAPPR members are using AI 
in recruitment processes

• 55% are not

“Hiring in healthcare is like 
running a marathon with 
hurdles—and AI is the 
shortcut to help you clear 
them.”



AI Outcomes

Source: The Future of Recruiting 2025 | LinkedIn 

https://business.linkedin.com/talent-solutions/resources/future-of-recruiting?trk=bl-po-q3fy25


• Bias and discrimination
• False data
• Cybersecurity and privacy
• Ethics

AI Risks and Regulation

• Currently no federal regulations governing the use of AI in the workplace

• America’s AI Action Plan

• Several states have issued regulations: IL, MD, NY, CA, CO

• AI Regulation in the US: A State-by-State Guide

• Protect your organization with policy around AI usage, clear guidance on 
responsible and ethical use, stress importance of fact checking and 
transparency to avoid risks
• Ready to Draft an Up-to-Date AI Policy? Target Top Risks
• AI Tool Usage Policy Template | Workable

AI POTENTIAL RISKS:

https://www.whitehouse.gov/articles/2025/07/white-house-unveils-americas-ai-action-plan/
https://www.vktr.com/ai-ethics-law-risk/ai-regulation-in-the-us-a-state-by-state-guide/#chap2
https://www.shrm.org/topics-tools/employment-law-compliance/ai-policies-and-risks
https://resources.workable.com/ai-tool-usage-policy


Trump’s AI 
Action Plan 
Impact on 
HR and 
Employers

Workforce Strategy: AI Literacy, Reskilling, and 
Job Preservation 

The AI Action Plan supports: 

• Guidance clarifying that many AI-related education and 
training programs offered by employers may qualify as eligible 
educational assistance under Section 132 of the tax code. 

• AI skill development through apprenticeships, career and 
technical education (CTE) programs, and employer-sponsored 
training. 

• A new AI Workforce Research Hub to track labor market 
impacts and forecast future disruptions triggered by the 
technology. 

• Rapid retraining pilot programs for workers dislocated by AI 
and entry-level role transformation. 



AI Content Generators

GenAI models to write compelling job ads 
and brainstorm content:

• OpenAI ChatGPT  
https://chat.openai.com/

• Google Gemini  
https://gemini.google.com/app 

• Microsoft Copilot  
https://copilot.microsoft.com 

Variety of AI-assisted platforms:

• Grammarly, Formswift, Simplified, 
Claude, Jasper, Perplexity, HireVue, etc

• Capterra to find AI tech solutions

• 23 Best AI Sourcing Tools in 2025 - 
Recruiter Flow

https://chat.openai.com/
https://gemini.google.com/app
https://copilot.microsoft.com/
https://recruiterflow.com/blog/best-ai-sourcing-tools/
https://recruiterflow.com/blog/best-ai-sourcing-tools/


AI Job Description 
Generators

• Workable: https://www.workable.com/job-
description-generator

• Healthcare job descriptions from 
Workable:

• https://resources.workable.com/job-
descriptions/healthcare-job-
descriptions/

• Jasper: https://www.jasper.ai/tools/job-
description-generator

• Job Description AI - Free Job Description 
Generator (5/day)

• LinkedIn Talent Solutions: Hiring Guides by 
Role I Hiring on LinkedIn

https://www.workable.com/job-description-generator
https://www.workable.com/job-description-generator
https://resources.workable.com/job-descriptions/healthcare-job-descriptions/
https://resources.workable.com/job-descriptions/healthcare-job-descriptions/
https://resources.workable.com/job-descriptions/healthcare-job-descriptions/
https://www.jasper.ai/tools/job-description-generator
https://www.jasper.ai/tools/job-description-generator
https://jobdescription.ai/
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides
https://business.linkedin.com/talent-solutions/resources/how-to-hire-guides


Prompts for AI Query 
Content Creation

• Use prompts to refine and generate specific 
content to meet your needs

• Frame your prompt in complete sentences for 
better AI comprehension

• Include specific details in your prompt: 

• Purpose of the prompt

• What you want to achieve

• Who your audience is

• Relevant background info to give framework 

• Specify format (list, summary, email, etc). 



AI Query 
Content 
Creation Tips

Don’t include identifying employee names, 
intellectual property or confidential data with 
prompt content you plug into AI generator

Don’t replace human touch with AI tools – 
customize AI generated content, align with 
your brand messaging

Review AI generated content for accuracy, 
tone, intent and potential bias

Set up free accounts to experiment with 
tools, network with peers to learn more tips 
and best practices on usage



• Recruitment Prompts

• Onboarding Prompts

• Retention Prompts 

• Time-Saving HR Task Prompts

AI-Prompts-for-HR-Teams.pdf

New 3RNET Resource Guide

https://3rnet.azureedge.net/education/AI-Prompts-for-HR-Teams.pdf


Let’s Brainstorm…

• In what ways are you currently using AI in your work?

• What work or tasks could you see benefiting from using AI? 

• Action Plan:
• Assess your organizational AI policy
• Explore opportunities to apply AI in job functions and workflows
• Experiment with a few AI platforms
• Fine tine your query prompts to improve results
• Network with others to analyze AI best practices and trends

• Let’s ask AI what they think…



Identify ways a Director of Workforce Development with a statewide non-profit healthcare association 
can utilize AI tools in their work. Include general ways AI can help streamline processes and define 
specific tasks they can use AI with.

Refined Prompt

General Ways AI Can Streamline Workforce Development

1. Data Analysis & Trend Identification
• AI can analyze workforce data to identify trends in employment, turnover, shortages, and skill gaps.
• Predictive analytics can forecast future workforce needs based on current and historical data.

2. Process Automation
• Automate repetitive tasks like scheduling, resume screening, report generation, and follow-up emails.
• Streamline grant reporting, compliance documentation, and data entry.

3. Personalized Learning & Development
• Use AI-driven learning platforms to create personalized career pathways or training programs based on 

individual performance and preferences.
• Tailor upskilling and reskilling programs for high-demand roles.

4. Decision Support
• AI tools can provide data-driven insights for strategic planning, budgeting, and program prioritization.
• Optimize resource allocation to workforce programs based on ROI predictions.

5. Enhanced Communication
• Use AI chatbots or assistants to answer FAQs for partners, job seekers, and members.
• Draft policy briefs, newsletters, or grant proposals more efficiently.



Specific Tasks Where AI Can Help

1. Workforce Needs Assessments

• Tool: ChatGPT, Tableau with AI, Power BI with Copilot

• Use: Analyze labor market data, survey results, and demographic 
shifts to identify workforce gaps and areas needing investment.

2. Resume Screening & Talent Matching

• Tool: Applicant Tracking Systems with AI (e.g., HireVue, Lever, 
Eightfold)

• Use: Automate resume parsing, flag best-fit candidates for partner 
healthcare systems, and reduce time-to-hire.

3. Curriculum Design for Training Programs

• Tool: ChatGPT, Scribe, Synthesia (for video)

• Use: Develop initial drafts of training content, create outlines, 
quizzes, or even video modules for healthcare workers.

4. Grant Writing & Reporting

• Tool: ChatGPT, Jasper, Grammarly, Wordtune

• Use: Draft grant proposals, develop performance narratives, and 
create standardized language for recurring reports.



5. Event Planning & Coordination

• Tool: Notion AI, Trello with AI, ChatGPT

• Use: Create project timelines, automate speaker outreach emails, 
summarize attendee feedback, and generate post-event reports.

6. Stakeholder Engagement & Communication

• Tool: ChatGPT, Claude, Microsoft Copilot

• Use: Draft talking points for meetings, prepare board briefs, and 
summarize long reports into accessible language.

7. Policy & Regulatory Monitoring

• Tool: AI news aggregators, Feedly AI, ChatGPT with web tools

• Use: Stay up-to-date on federal/state workforce legislation or healthcare 
policy changes and summarize implications.

8. Program Impact Evaluation

• Tool: R/Python with AI libraries, Power BI, ChatGPT for statistical 
interpretation

• Use: Analyze outcomes of workforce programs, generate dashboards, and 
write executive summaries from data.

Specific Tasks Where AI Can Help Continued



Example Use Case Workflow

Objective: Launch a rural healthcare workforce training program.

1. Need Identification: Use AI to analyze job vacancy data and community health needs.

2. Stakeholder Briefing: Draft a short policy memo with AI summarizing findings.

3. Training Curriculum: Generate a first draft of a phlebotomy certification course outline.

4. Grant Proposal: Use AI to write a compelling funding application.

5. Candidate Recruitment: Deploy an AI chatbot to answer applicant questions.

6. Impact Reporting: Automate the creation of a quarterly program evaluation report.

Final Tip
Combining AI with Human Judgment is key. AI can handle data, draft content, and spot 
patterns—but strategic decisions, stakeholder engagement, and relationship building 
remain human-centered.

Would you like suggestions for specific AI tools or platforms that fit within your budget 
or workflow?



Key Considerations for 
Nonprofits with Limited 
Resources

• Affordability: Many platforms offer nonprofit 
pricing or discounts. Look for platforms with 
flexible pricing models that allow you to start small 
and scale as your organization grows.

• Ease of Use: Nonprofits with limited HR teams 
need platforms that are intuitive and easy to 
implement without needing significant training or 
a dedicated IT staff.

• Scalability: Choose tools that can grow with your 
organization. Look for solutions that offer 
scalability, allowing you to upgrade or add features 
as your nonprofit expands.

• Customization: Many platforms offer customizable 
features that allow you to tailor them to your 
specific staffing and reporting needs.

Technology



Testing AI Capabilities on Marketing 
Content Creation



Example AI Job Ad with ChatGPT

Refined Prompt



Example AI Job Ad with Microsoft Copilot



Example AI Email with ChatGPT

This email emphasizes both the professional and personal benefits of 
working at the health center, while also highlighting the sense of 

community and purpose that might appeal to a family medicine physician.

Refined Prompt



Lint your recruiting emails

Recruiter Lint – Identifies issues and provides feedback to improve recruitment communications

https://lint.sourcing.io/


What is AI missing?

• Personal touch

• Deeper connection to your 
culture and mission

• Alignment with your brand 
voice and messaging

• Testimonial statements or 
video links

• Website links for additional 
details

• Unique benefits that help set 
you apart

3RNET Recruiting for Retention Workshop



Workable.com Example
Nurse Manager Job Description 

[+2024 TEMPLATE]

https://resources.workable.com/nurse-manager-job-description/
https://resources.workable.com/nurse-manager-job-description/


Automation Features on 3RNET

CANDIDATE TRACKING

Automatic Referrals, New Candidate 
Alerts, Set Reminders, File CVs, 
Track Status, Activity Reports

EMAIL TEMPLATES 

Create, Customize, Send, Track 
Single or Mass Emails, Visibility Tips

WEBSITE CONNECTIVITY 

Embed Jobs On Your Website, Embed 
Applicant Forms, Email Alerts, Feature 

Jobs

 

Virtual Tools Designed for Rural

https://www.3rnet.org/Plustools


More AI Resources for HR

• Transforming Healthcare Staffing: The Power of AI in Recruitment — Powerwell

• Top 10 Programmatic Job Advertising Platforms 2024 | HR Lineup

• Free Job Posting Sites in 2024 for Employers | HR Lineup

• Top 10 Social Media Recruiting Tools for Talent Sourcing in 2024

• Generative AI in HR: Examples & How To Start Using It – AIHR

• Perfecting Your Interaction with GenAI: Unveiling the 7-Step Prompt Engineering Mastery | LinkedIn

• AI Cheat Sheet - AI Fire

• Beyond ChatGPT: These GenAI Tools Offer HR-Specific Benefits

• 23 Best AI Sourcing Tools in 2025 - Recruiter Flow

• Ready to Draft an Up-to-Date AI Policy? Target Top Risks

• AI Tool Usage Policy Template | Workable

https://www.powerwell.com/workforceinsights/how-is-ai-transforming-healthcare-staffing?utm_source=chatgpt.com
https://www.hrlineup.com/top-programmatic-job-advertising-platforms/
https://www.hrlineup.com/free-job-posting-sites/
https://www.hrlineup.com/top-social-media-recruiting-tools-for-talent-sourcing/
https://www.aihr.com/blog/generative-ai-in-hr/
https://www.linkedin.com/pulse/perfecting-your-interaction-genai-unveiling-7-step-prompt-ran-feuer-iftgf/
https://sf.tradepub.com/?p=w_aifi132&w=d&email=6eb823128da08d2d0439028e03a57dd8&key=1KZPESKpm1jhxfEGAYZ5&ts=64384&u=0680482101671723046298&e=Z2luZ3Jhc0Azcm5ldC5vcmc=&secure=1&_afn=0
https://www.shrm.org/topics-tools/news/technology/chatgpt-genai-tools-offer-hr-specific-benefits
https://recruiterflow.com/blog/best-ai-sourcing-tools/
https://www.shrm.org/topics-tools/employment-law-compliance/ai-policies-and-risks
https://resources.workable.com/ai-tool-usage-policy


Mandi Gingras

3RNET Director of Education

Gingras@3RNET.org

800-787-2512 ext. 4

3RNET.org

Thank you!

https://3rnet.org/Plustools
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